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Purpose

To improve business conditions and the business environment for tourism businesses in

Lake County, California, through the operation of a tourism improvement district and other

marketing initiatives.  Increasing overnight stays.

Introduction

The Lake County Tourism Improvement District (LCTID) experienced new beginnings and

growth in 2021.  As the country slowly began to open up after two years of shutdowns, stay



at home orders and a second virus, widely available vaccines and boosters got people back

on the road and traveling to Lake County.  February saw the beginning of our long

postponed advertising in the Bay Area and Sacramento Valley.   We made the shift in our

social media messaging to bring people into the county versus showing them the beauty of

the county.  In conjunction with our creative advisor MediumGiant (Belo changed its name

in June 2021), we deployed our brand and our advertising across multiple mediums: search,

social, display, print and billboards. This report will highlight the progress we made in 2021

and the steps we took to grow the visitor base in Lake County, California.

Accomplishments

➔ Day-to-day management of the LCTID became the responsibility of a contracted

Executive Director in July of 2021..

➔ Visit Lake County CA  grew Facebook followers from 30,196 to 33,309, a 10%

increase.

➔ New users to www.lakecounty.com grew 79.85% to 201,308 year over year.

➔ Page views to www.lakecounty.com grew 56.89% to 414,568 year over year.

➔ Three members of the LCTID Board attended Visit California’s Outlook Forum.

➔ The Certified Tourism Ambassador program (CTA) was funded by the LCTID.

➔ A 100% advertising-supported Official Lake County Visitors Map was produced with

ninety percent of the maps circulated outside of Lake County.

➔ Collaboration with MediumGiant www.lakecounty.com continued with over 51

improvements made to make the site faster and more navigable.

➔ Maintained coverage of Directors and Officers Liability Insurance.

➔ We added additional video & photography assets to our asset bank on Dropbox.

➔ Thirty-six original blog posts were created uniquely for www.lakecounty.com

➔ Visit Lake County hosted two media familiarity tours.

➔ Kelseyville was named one of the Top 10 Small Towns to Visit by the San Francisco

Chronicle

➔ Email audience grew by 14% to over 8,155 contacts

➔ A monthly stakeholder newsletter was emailed to all stakeholders and jurisdictions..

➔ The LCTID collaborated regionally in the marketing campaign of the North Coast
Tourism Council; Mendocino, Humbuldt and Del Norte  (North of Ordinary).
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➔ Progress was made to amend Lake County’s Transient Occupancy Tax ordinance to

better include Short Term Rentals  (STRs)

2021 Lake County Tourism Improvement District Board Members &

Committees

Christie White, Chair | Owner, Finca Castellero STR (Kelseyville)

Larry Galupe, Past Chair| Director, Hotel Operations, Twin Pine Casino & Hotel
(Middletown)

Lynne Butcher, Treasurer | Owner, Tallman Hotel, (Upper Lake)

Maryann Schmid, Vice Chair | Founder  1Team1Dream

Wilda Shock, Secretary  | Economic Development Specialist, City of Lakeport

Alan Flora | City Manager, City of Clearlake

Jaime Campanero | Vice Chairman, Robinson Rancheria Tribal Council  (Nice)

Susan Parker | Interim County Administrative Officer

Priya Dias | Owner, Royalty Hotels Inc/Skylark Shores Resort, (Lakeport)

Jitu Ishwar | Owner, Anchorage Inn (Lakeport)

Vikesh Parmar | Owner, Upper Lake Super 8 Motel

David Chaffey | Clearlake City Council + STR Owner

➔ The LCTID Board met once a month via Zoom during 2021.
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2021 Google Analytics Audience Overview

➔ Page views grew 56% YOY to 414,568

➔ New users grew by 79% YOY to 201,241

➔ Top cities reached in order: San Francisco, Sacramento, San Jose, Clearlake, Los

Angeles, Lakeport, Santa Rosa, Roseville, Modesto
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Lake County Tourism Improvement District 2021 Financials

5



6



7


