Annual Report 2021

Visit Lake County, California
Lake County Tourism Improvement District

Purpose

To improve business conditions and the business environment for tourism businesses in
Lake County, California, through the operation of a tourism improvement district and other

marketing initiatives. Increasing overnight stays.
Introduction

The Lake County Tourism Improvement District (LCTID) experienced new beginnings and

growth in 2021. As the country slowly began to open up after two years of shutdowns, stay



at home orders and a second virus, widely available vaccines and boosters got people back
on the road and traveling to Lake County. February saw the beginning of our long
postponed advertising in the Bay Area and Sacramento Valley. We made the shiftin our
social media messaging to bring people into the county versus showing them the beauty of
the county. In conjunction with our creative advisor MediumGiant (Belo changed its name
in June 2021), we deployed our brand and our advertising across multiple mediums: search,
social, display, print and billboards. This report will highlight the progress we made in 2021

and the steps we took to grow the visitor base in Lake County, California.
Accomplishments

- Day-to-day management of the LCTID became the responsibility of a contracted
Executive Director in July of 2021..
Visit Lake County CA grew Facebook followers from 30,196 to 33,309, a 10%

N

increase.

New users to www.lakecounty.com grew 79.85% to 201,308 year over year.

Page views to www.lakecounty.com grew 56.89% to 414,568 year over year.

Three members of the LCTID Board attended Visit California’s Outlook Forum.
The Certified Tourism Ambassador program (CTA) was funded by the LCTID.
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A 100% advertising-supported Official Lake County Visitors Map was produced with

ninety percent of the maps circulated outside of Lake County.

N

Collaboration with MediumGiant www.lakecounty.com continued with over 51

improvements made to make the site faster and more navigable.
Maintained coverage of Directors and Officers Liability Insurance.

We added additional video & photography assets to our asset bank on Dropbox.

Thirty-six original blog posts were created uniquely for www.lakecounty.com

Visit Lake County hosted two media familiarity tours.
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Kelseyville was named one of the Top 10 Small Towns to Visit by the San Francisco

Chronicle

N

Email audience grew by 14% to over 8,155 contacts

\

A monthly stakeholder newsletter was emailed to all stakeholders and jurisdictions..

= The LCTID collaborated regionally in the marketing campaign of the North Coast
Tourism Council; Mendocino, Humbuldt and Del Norte (North of Ordinary).
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= Progress was made to amend Lake County’s Transient Occupancy Tax ordinance to
better include Short Term Rentals (STRs)

2021 Lake County Tourism Improvement District Board Members &

Committees

Christie White, Chair | Owner, Finca Castellero STR (Kelseyville)

Larry Galupe, Past Chair| Director, Hotel Operations, Twin Pine Casino & Hotel
(Middletown)

Lynne Butcher, Treasurer | Owner, Tallman Hotel, (Upper Lake)

Maryann Schmid, Vice Chair | Founder 1Team1Dream

Wilda Shock, Secretary | Economic Development Specialist, City of Lakeport
Alan Flora | City Manager, City of Clearlake

Jaime Campanero | Vice Chairman, Robinson Rancheria Tribal Council (Nice)
Susan Parker | Interim County Administrative Officer

Priya Dias | Owner, Royalty Hotels Inc/Skylark Shores Resort, (Lakeport)

Jitu Ishwar | Owner, Anchorage Inn (Lakeport)

Vikesh Parmar | Owner, Upper Lake Super 8 Motel

David Chaffey | Clearlake City Council + STR Owner

- The LCTID Board met once a month via Zoom during 2021.
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2021 Google Analytics Audience Overview
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Audience Overview
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Users New Users Sessions Number of Sessions per User Jan 1, 2021 - Dec 31, 2021
78.15% 79.85% 80.52% 1.33%

199,290 vs 111,866 201,308 vs 111,934 245,610 vs 136,060 1.23vs 1.22
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Pageviews Pages / Session Avg. Session Duration Bounce Rate

56.89% -13.09% -21.69% -3.00%
414,568 vs 264,249 1.69 vs 1.94 00:01:09 vs 00:01:28 65.53% vs 67.56%
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> Page views grew 56% YOY to 414,568
-> New users grew by 79% YOY to 201,241

88.1%

Jan 2, 2020 - Dec 31, 2020

=> Top cities reached in order: San Francisco, Sacramento, San Jose, Clearlake, Los

Angeles, Lakeport, Santa Rosa, Roseville, Modesto




Lake County Tourism Improvement District 2021 Financials

Visit Lake County CA

Statement of Financial Position
As of December 31, 2021

TOTAL
ASSETS
Current Assets
Bank Accounts
Checking 312,379.91
Total Bank Accounts $312,379.91
Accounts Receivable
Accounts Receivable (A/R) 0.00
Total Accounts Receivable $0.00
Other Current Assets
Inventory Asset 0.00
Total Other Current Assets $0.00
Total Current Assets $312,379.91
TOTAL ASSETS $312,379.91
LIABILITIES AND EQUITY
Total Liabilities
Equity
Opening Balance Equity 0.00
Retained Earnings 248,360.64
Net Revenue 64,019.27
Total Equity $312,379.91
TOTAL LIABILITIES AND EQUITY $312,379.91




Visit Lake County CA

Profit and Loss by Tag Group
January - December 2021

TOTAL
Revenue
Billable Expenditure Revenue
City of Clearlake 76,253.93
City of Lakeport 39,357.74
County of Lake 117,000.00
County of Lake - TID 203,357.53
Middletown Tribal Council 20,000.00
Robinson Rancheria 7,871.32
Total Billable Expenditure Revenue 463,840.52
Sales of Product Revenue
Collateral 300.00
Total Sales of Product Revenue 300.00
Total Revenue $464,140.52
Cost of Goods Sold
Cost of Goods Sold
Cost of Collateral 2,565.00
Total Cost of Goods Sold 2,565.00
Total Cost of Goods Sold $2,565.00
GROSS PROFIT $461,575.52
Expenditures
Billboards 65,945.01
Blog 3,625.00
Client Services 65,548.00
Cost of FAM Tours 1,528.67
CTA Program 5,000.00
Insurance 1,028.00
Paid Media 27,295.03
Paid Search 55,979.43
Paid Social 30,710.80
Partnerships 7,500.00
Photography 5,394.19
Print 27,236.84
Programmatic 32,190.77
Public Relations 14,547.61
Social Media 16,751.62
Web Hosting 1,819.17
Total Expenditures $362,100.14
NET OPERATING REVENUE $99,475.38

Other Expenditures
Other Miscellaneous Expenditure
Dues & subscriptions 907.73
Legal & Professional Fees 30,747.50



Visit Lake County CA

Profit and Loss by Tag Group
January - December 2021

TOTAL

Office/General Administrative Expenditures
Other Business Expenses

Travel

Total Other Miscellaneous Expenditure

Total Other Expenditures
NET OTHER REVENUE
NET REVENUE

1,557.22
125.66
2,118.00
35,456.11
$35,456.11
$ -35,456.11
$64,019.27




